The Homeless Coalition Meeting Minutes
Monday, April 10 2023 at 11:30am via Google Meet/Conference Call
 
Mission:  To improve the quality of life for individuals in the Jasper-Newton County region impacted by all aspects of homelessness through community education and coordination of community services.
Attendees: Allie Zenwirth, Amanda Stadler, Amy Bettenga, Ashely Shead, Cpt. Austin Wolf, CeCile Brown, Christina Ailes, Christina Wilson, Dandy Myles, Danielle Pelaez, Dianna Gurley, Jennifer Harris, Jennifer Steel-Brown, Jessica Minton, Joni Baker, JR Blake, Kathy Martin, Melissa Gess, Rhonda Thompson, Robin Smith, Shonna Greninger, Staci Bingham, Stephanie Moulder, Susan Cox,  Sarah Canada, Tammy Walker, Tara Porter, Teddy Steen, Tom Walters , and Tony Robyn.
I. Call to Order/Introductions and Attendance:  Robin Smith, Chair, called the meeting to order at 11:31 am and took attendance. 
 
II. [bookmark: _Hlk58840320]Review/Approve Minutes from Previous Meeting:  Robin asked for a motion to approve the minutes from the March meeting.
· Action: Christina Wilson made a motion to approve the minutes. Danielle Pelaez seconded the motion, the motion passed. 

III. Standing Committee Reports:
a. Treasurer’s Report: Christina Wilson
i. Balance on account/bills to be paid: Christina Wilson reported the total balance on the account is $13,950.31 and there are no outstanding bills. Received one $25 membership due. 

b. HMIS Report: 
i. PIT/HIC Reports:  PIT/HIC data was submitted; Dandy will email when website links are updated. 
ii. HUD 2024 Data Standard Elements: These have been released; ICA will be updating training to reflect changes. 

c. Coordinated Entry: Shonna Greninger
i. Coordinated Entry Report: In 2023 115 assessments have been completed. There are currently 76 households on list, 26 are engaged, 50 waiting for referrals. This is the first time there have been more people on PL that available referrals; see reports that Shonna emailed out for more details.
ii. Updated Assessment: Group is meeting weekly to review/update vulnerability assessment based on system level data. Shonna will present on updates at June meeting. Will be bringing together focus groups to ensure updates are reflective of community need. Email Shonna, Robyn, or Tammy to join an upcoming focus group. 

d. Street Outreach: Shonna Greninger 
i. Going out weekly between Shonna and Danielle. Seeing more people through outreach but most are already engaged at some level. 

e. Prioritization Committee: Tom Walters
i. Tom, Belinda, and Josh are serving on this committee. Committee is still reviewing tools and will share with agencies for feedback. Tom is working on updating the applications and will be asking for feedback from applicants with the CoC. He will be sending these to Robin who will forward to the applicants. 

f. Monitoring Committee: No Update.

g. Missouri Interagency Council on Homelessness (MICH) and MC2: Tammy Walker
i. Groups met last week. MC2 discussed trends in needs, discharge policy, and upcoming SOAR Conference. MICH had a presentation from Legal Aid and committees gave updates; there is a new state Homeless Liaison Contact- Misty Dothage. 
IV. Presentation: No presentation.  

V. Provider Announcements/News/Updates:
a. ESC – still offering water assistance program; at this point program will end 9/30. Still have utility assistance available; will switch to summer assistance at end of May – cap will change to $1,200. Will not be purchasing AC units. Also have rental assistance through MHDC, but can’t distribute funds yet. 
b. Legal Aid – new attorney will start at end of this month that will be handling orders of protection
c. Loving Grace- Loving Grace offers transitional housing for female youth; one of their houses needs new bathroom floor. If anyone has connections for rehab, reach out to CeCile Brown at Developmentcoordinator@lovingrace.org. 
d. City of Joplin  – gone through RFP process for homelessness planner to support City with planning process. Sharity is the organization that was selected; this will be presented to City Council on June 5. Carol Wick is leader of organization; Thanks to Robin and Tammy for their support with this proposal. 
VI. Continuum of Care: Tammy Walker 
a. [bookmark: _GoBack]FY 2022 NOFO: Tammy attended NOFO debrief and received CoC specific scoring debrief. There were 15 areas of the application scoring that were highlighted. Joplin scored 100% in 9/15 areas. Areas for growth- bed coverage (due to not all shelters/transitional housing programs using HMIS) and System Performance Measures (length of time homeless). CoC scored 142/200 points; this is in line with past competitions. 
b. FY 2023 NOFO: First step for application is complete, but actual grant application process has not started yet. 
c. ESG, MHTF, and MoHIP: ESG/MOHIP 2024 NOFOs aren’t out yet. Draft plan for MHTF is waiting on approval; estimate grant will be due 9/15. 

VII. Old Business: 
a. HOME ARP Update: Tom Walters
i. Has HUD TA to guide re-submission of plan. 
b. Housing Forum: Tammy Walker
i. Idea came up during unsheltered NOFO to increase partnerships with landlords and housing providers. Since last meeting, only one agency reached out to express interest in supporting this. ESC doesn’t have capacity to lead this currently. 

VIII. New Business: None

IX. Adjourn:  Meeting adjourned at 12:10 pm. Next meeting will be Monday, June 12, 2023, at 11:30am.
Submitted by Amanda Stadler
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