DATA COMMITTEE  |  MINUTES
JOPLIN HOMELESS COALITION
Data Committee Meeting Minutes
Date: August 19, 2026
Meeting time: 11:00 a.m.
Next meeting: September 16, 2026, at 11:00 a.m.
Attendance
Present: Casey Collins, Layne Bourgeous, Clover Jenkins, Jessica Lara-Hughes, Dandy Myles, and Josh Shackles.
Opening
Casey Collins opened the meeting with introductions. Casey identified herself as Assistant Director of Housing for Economic Security/Jasper County Housing Agency and described the committee's purpose as developing a community data approach that can better support people experiencing homelessness.
Josh Shackles introduced himself as the CoC Housing Coordinator and a member of the MO-602 collaborative applicant team. He emphasized the Data Committee's central role in advancing the work. Approval of prior minutes was not included in the supplied excerpts.
Discussion
Communitywide data collection
The committee discussed the practical burden on partner agencies if staff are expected to enter additional information at the end of a shift. One possible approach would be to ask organizations, through a memorandum of understanding, to share or export data they already enter into CharityTracker.
Members noted that de-identified information could help describe community needs, but it would not reliably show whether the same person received services from multiple organizations. This could lead to duplicated counts in a community needs assessment.
Opportunity Center reporting
Josh Shackles explained that Opportunity Center provider data will need to be collected by the Salvation Army staff member operating at the center. The reporting tool is intended to document whom the center served, how many people were served, and the assistance provided.
Initial data priorities
The committee generally agreed that the immediate priority should be to collect the information currently available, establish a communitywide status assessment, identify gaps, and determine how those gaps can be addressed. Analyzing duplication across service providers may be addressed in a later phase.
Members emphasized the importance of gathering the most holistic and comprehensive information reasonably available so the community has an accurate picture of homelessness and can target its response appropriately.
Follow-Up Items
	Action
	Lead
	Timing

	Distribute the paper/material outlining proposed data measures for committee review.
	Josh Shackles
	Before further review

	Review the proposed measures and continue discussion by email.
	Committee members
	Before the next meeting

	Explore inviting Shonna or April to provide feedback on the prioritization list and the proposed process.
	Committee leadership
	For the September 16 meeting


Next Meeting and Adjournment
The next meeting is scheduled for Wednesday, September 16, 2026, at 11:00 a.m. The committee plans to continue its review of data measures and return to the prioritization list, with possible input from Shonna or April.
With no additional business raised, the meeting concluded after approximately 65 minutes. No formal motions or votes were reflected in the supplied excerpts.
