 
September Meeting Minutes
System of Care Partnerships and Community Engagement
Date: September 22, 2026
Time: 9:00 AM
Location: 509 S Pearl, Joplin, MO
Attendees
· Barbara Long — Behavioral Health Group
· Cherie Rublo — Starting Point
· Josh Shackles — Economic Security
· Susan Tipper — Economic Security
· Brittany Lowery — Freeman Health Systems
· Shonna Greninger — Economic Security
· April Crossno — Economic Security
· Tom Walters — City of Joplin
· Shyanne Bobacher — Foster Adopt Connect
· Dianna Gurley — Souls Harbor
· Rhonda Thompson — Vita Nova
· Pam Regan — MO Job Center
· Teresa Potts — Higher Power
· Bayleigh Masterson — Proof Ministries
Salvation Army Opportunity Center
· Expand agency and business resource tables to connect individuals experiencing homelessness, seniors, and other vulnerable residents with community resources.
· Priority is to fill Tuesdays and Wednesdays with additional organizations and services.
· Once those days are consistently filled, consider adding another service day.
· Continue coordinating participating organizations to reduce duplication and improve access to services.
· Explore ways to maintain current information on participating organizations and available services.
Work Groups & Coalition Coordination
· Work groups and leaders have been established to advance homelessness initiatives.
· Members were encouraged to participate and communicate staffing needs.
· Continue coordination with Thrive to reduce duplication and identify opportunities for collaboration.
· The coalition will continue its role as a community problem-solving group.
System of Care & Community Engagement
· Strengthen partnerships among community agencies and service providers to improve coordination of housing, health care, employment, transportation, and other services.
· Increase opportunities for businesses, organizations, and community members to participate in addressing local needs.
· Continue sharing resources, identifying service gaps, and improving connections between individuals and available services.
Housing
· Explore an available housing list to identify open units and improve connections between individuals and landlords.
· Discussed potential landlord incentives, including property improvement assistance in exchange for accepting housing vouchers.
Transportation & Employment
· Transportation barriers include difficulty understanding routes and navigating the trolley, in addition to fare costs.
· Explore a part-time mobility manager to provide transportation education and hands-on trolley training at shelters, senior centers, sober living facilities, and other locations.
· DOT Sections 5310 and 5311 were identified as potential funding sources.
· Discussed a possible Housing Connect referral program for trolley fare assistance for individuals experiencing homelessness who are seeking or starting employment.
· Transportation barriers should be shared with local decision-makers due to their impact on employment, health care, housing, and other services.
· Identified a shortage of wheelchair-accessible and mobility-friendly shelter, particularly for individuals discharged from hospitals.
· Follow up with Water Gardens regarding accessibility and potential new facilities.
· Discussed accessibility concerns at Harbor, particularly for women who use wheelchairs.
· Additional transitional housing options may be needed for individuals leaving respite or hospital care.
· Continue coordination with the Area Agency on Aging and Adult Protective Services (APS) regarding vulnerable adults.
· Explore gaps in APS referrals and improve coordination among APS, hospitals, shelters, housing providers, and community agencies.
Accessible Housing & Vulnerable Adults
· Identified a shortage of wheelchair-accessible and mobility-friendly shelter, particularly for individuals discharged from hospitals.
· Follow-up is needed with Water Gardens regarding accessibility and potential new facilities.
· Concerns were raised regarding accessible accommodations at Harbor, particularly for women who use wheelchairs.
· Respite services may not provide adequate long-term placement; additional transitional housing options are needed.
· Coordination with the Area Agency on Aging and Adult Protective Services (APS) will continue regarding vulnerable adults who may be unable to advocate for themselves.
· The group will investigate gaps in APS referrals and improve coordination among APS, hospitals, shelters, housing providers, and community agencies.
Action Items
· Opportunity Center: Recruit additional organizations to fill Tuesdays and Wednesdays. Once those days are consistently filled, evaluate adding another service day.
· Housing: Explore an available housing list and landlord incentive opportunities.
· Transportation: Explore mobility manager funding and a referral-based trolley assistance program.
· Shelter: Identify accessible emergency and transitional housing options.
· System of Care: Strengthen partnerships, communication, referrals, and coordination among community organizations.
· APS/Aging Services: Continue coordination and investigate barriers to effective protective-service referrals.
· Coalition: Strengthen interagency communication, referrals, data collection, and collaborative problem-solving.
Priorities for Next Meeting
· Continue building the Opportunity Center as a central hub for resources, health services, referrals, and community connections.
· Focus on filling Tuesdays and Wednesdays before expanding to an additional day.
· Strengthening System of Care partnerships and community engagement.
· Advance transportation education and assistance.
· Identify additional accessible housing and shelter options.
· Strengthen services for vulnerable adults.

