The Homeless Coalition
Meeting Minutes: July 13, 2026 

Mission: To improve the quality of life for individuals in the Jasper-Newton County region impacted by all aspects of homelessness through community education and coordination of community services.

I. Call to order/introduction & attendance: Meeting called to order at 11:33 a.m. by Robin Smith who took attendance on Teams.
a. [bookmark: _Hlk229037279]Attendance & Updates: Robin Smith, Jessica Lara-Hughes, Tammy Walker, Rhonda Thompson, Dandy Myles, Shonna Greninger, Melinda Blankenship, Dianna Gurley, Christina Wilson, Josh Shackles, Tony Robyn, Layne Bourgeous, Paula R. McCraken, April Crossno, Bri Newby, Stephanie Theis, Pam Regan, and Staci Bingham.
II. Agency Updates: 
a. Pam with the WIB stated that the Job Center will be at this week’s Third Thursday event.
I. Update from Layne Bourgeous: Stated he is reaching out to people on the coalition and in the community to see when they are available to meet and work toward identifying gaps and increasing committee capacity. 
II. City of Joplin Update: Tony Robyn told the group that the City Council will be bringing back the camping ordinance to look at again. 
III. Josh Shackels: reported that he has developed a tab on the coalition’s website that includes a contact form for individuals to complete that will upload to Shonna with Housing Connect. Two places that the tab can be found are on the housing connect page and on the community resource guide page.
IV. Committee Updates:
a. Data: Josh stepped aside as the chair of this committee and suggested Casey Collins be elected chair. He made a motion to that effect and Christina seconded,
Action: motion passed.
b. Community Engagement and Outreach: Meets on the first Wednesday of the month; next meeting will be August 8. 
c. System of Care: Next meeting July 28 at 9 a.m. at the Presbyterian Church. 
V. [bookmark: _Hlk229047302]Review/approve minutes from previous meeting: Robin asked for a motion to approve June meeting minutes. Melinda made a motion to approve minutes, and Staci seconded the motion. Action: motion passed. 

I. Standing Committee Reports
a. Treasurer’s Report, Melinda Blankenship: Beginning Balance June: $19,499.34, $200 paid for both June and July’s stipend payment to Josh for the CoC website, annual website registration costs were $567, costs for items for Project Homeless Connect (PHC) expenses of $130.45 and $115.34 for tear-offs for the PHC event with an ending balance of $18,286.55. 
b. HMIS Report, Dandy Myles reported that she will run SPM reports this Wednesday for the Rank and Review committee.  
c. Coordinated Entry, Housing Connect, Veterans, and Street Outreach, Shonna Greninger: 
Shonna said that the number on her prioritization list has doubled. She sent out the monthly report for June 2026 to everyone prior to this meeting. That report is attached to these meeting minutes. 
d. Rank and review: Josh said the letter of intent deadline was Friday, July 10. $2.4 million in requests were submitted; there will be nine new program apps for funding TH, RRH and HMIS projects. 
e. Prioritization Committee: will be meeting later in the month.
f. Monitoring Committee: Layne helped with monitoring partner agency monitoring packets and said that everyone’s programs look good and that everyone got their documents submitted before the deadline.
g. Missouri Interagency Council on Homelessness (MICH) & MC2, April reported that the group is looking for more volunteers from across the state. If you are interested in being a part of the MICH group, you may contact her at acrossno@escswa.org

II. Continuum of Care 
a. MHTF- The MHDC commission will meet on the 15th and make a decision on the MHTF grants. 
b. CoC 2026 NOFO has been released but is not in E-snaps yet.

III. Unfinished Business: RFP and MOU for Lead Agency: Jessica suggested a committee be formed to look at the MOU passed by the CoC several monts ago and bring it up to speed with the updated governance charter.

IV. New Business: Change in CoC meeting format and meeting times. Robin asked the regular CoC meetings be quarterly since there are several people working on the committees that meet monthly. The committees will report to the full CoC as to the goals and progress each one is making. Josh made a motion to make this change to the meeting schedule; Christina seconded,
Action: Motioned passed.

 
V. The meeting adjourned at 12:17 PM


Next meeting: Monday, October 12, 2026, at 11:30 a.m. 
Submitted by Robin Smith

